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1.POJIb TA ®YHKIIT HATJISIZIOBOI PATA AT «BTA BAHK»

Harnsinosa paga AT «BTA BAHK» (mani — Harnagosa pana, Pana, bank) € xoneriabHUM
opranoM bamky, 1o 37ificHIOe KOHTpOIB 3a HisuibHicTio [lpasninus BaHky, 3aXHCT IIpaB
BKJIQJHHKIB, IHIIMX KPEIUTOPIB Ta akiionepiB banky Ta jie B MexXax IOBHOBa)K€Hb, BU3HAUCHHX
YHHHHUM 32KOHO/IABCTBOM Y Kpainu, CTaTyToM Ta BHYTpIilIHIMH JOKyMeHTaMu banky.

HarysmoBa pajga € onHi€l0 3 OCHOBHHX CKJIAJOBHX CHCTEMH KOPIOPATHBHOIO YIIPaBJiHHS
banky. OcHoBHuMH 3aBJaHHAMH Harisigosol paju € B T.4. po3poOJEHHS Ta 3aTBEpIyKCHHS
crparerii po3BuTKy bBamky, a takox (opmysanus IIpasninas banky, opramizanis e(eKTHBHOrO
(yHKIIOHYBaHHS CHCTEMH BHYTPILIHBOIO KOHTPOJIIO Ta YIPABIIHHA PH3HKAMH, BH3HAUCHHS
KanpoBoi NOMITHKM bBaHKy, y TOMy 4YHCII, B YaCTHUHI BCTAHOBJIEHHS BMHArOPOOM UIEHAM
BHKOHABYOTO OpraHy, KIIOYOBMM KepiBHMKaM banky. Harnsgosa pama Bu3Hawae mnpaBuiia
(yHKIIOHYBAaHHS CHCTEMH KOPIIOPATHBHOIO YNpPaBIiHHS B bBaHKy NUIIXOM 3aTBEPIMKEHHS
Bi/ITOBITHUX BHYTPILIHIX JIOKYMEHTIB.

@ynxuii Harasa0BuX pan 6aHKiB YKpalHH BU3HAUYAIOTECA crarTero 52 3akony Ykpainu «Ipo
aKLIOHEpPHI TOBapHCTBay, crartero 39 3akony Ykpaiuu «I[Ipo 6anku i 6aHKIBCBKY JTisSUIBHICTEY .

Bimnosimuo 10 uMHHOro 3akoHoAaBcTBa Ykpainuw Ta Craryrty banky [0 BHKIIOYHOI
komnerenuii HarmsmoBoi pagu banky BifiHOCSTECS, 30KpeMa, HACTYITHI (DYHKILI:

(1)3arBepmiaeHHs cTpaTeril po3BUTKY bBaHKy 3rijIHO 3 OCHOBHHMH HanpsMaMH IissIbHOCTI,
BH3HAYEHUMH 3araJbHUMHK 300paMu akilioHepiB (€JIMHUM aKiiioHepoM) baHky;

(2)3atBepmxenHs Owojokery banky, y ToMy umclai OOUKETY MiAPO3ALLY BHYTPIIIHLOIO
ayuTy, Ta Oi3Hec-TUIaHy po3BUTKY BaHKy;

(3) BM3HA4YEHHS Ta 3aTBEPKEHHS CTpATerii Ta IONITHKH YIPaBIiHHS PH3HKAMH, IIPOLEIYPH
YIpPaBIIiHHA HUMH, & TAKOXK MePeTiKy PH3HKIB, iX TPAHHYHHX PO3MIpiB;

(4) KOHTPOJIb 3a eheKTUBHICTIO (DYHKI[IOHYBAHHS CHCTEMH YIIPABJIIHHS PH3HKAMH;

(5) 3aTBep/KEHHS IUIAHY BIAHOBJIEHHS JUisibHOCTI Banky;

(6) BU3HAUEHHS JuKepes KaniTaiizaiii Ta iHimoro ¢giHaHcyBaHHs baHky;

(7) npuiHATTA pilleHb 1040 nepenavi MaiiHa banky B 3actaBy ans 3abe3meueHHs HOTO
3000B's13aHb, KpiM OOProBUX I[IHHUX MAMepiB;

(8) npuiiHATTA pilleHHS TPO HAJaHHS 3TOJM HA BYHHCHHS 3HAYHOTO IIPABOYMHY, SIKIIO
PHMHKOBA BapTiCTh MaliHa abo MOCIyT, IO € HOro IMpeJMeTOM, CTaHOBUTE Bia 10 o 25 BifcoTkie
BapTOCTI aKTHBIB 32 JaHHMH OCTAHHBOT piyHOT (hiHAHCOBOT 3BiTHOCTI baHKy;

(9) puiHATTS pillleHb PO HaAJIAaHHS 3r0/IH HA BUMHEHHS IIPABOYMHIB, I10JI0 BUNHEHHS SIKHX €
3aiHTepecoBaHiCTh (3 ypaxyBaHHSM BHMOT, BCTAHOBJIeHHX 3akoHoM Ykpainu «Ilpo akiioHepHi
TOBapHUCTBAY);

(10) BupilLIeHHS HHTaHb PO yyacTh baHKy B rpymax;

(11) npuiHATTS pimeHHs OO0 CTBOPEHHS JOYIPHIX HIANPHEMCTB Ta y4acTi B HHX, IX
peopranizamii  Ta  JKBigalil, CTBOPEHHS 1  NPUIHHEHHS/TUMYACOBE  IPU3YIITHHEHHS
JSTTBHOCTI/peopranizaifiss Ta JHKBIAIs CTPYKTYPHHX 1 BiJIOKpEeMJIEHHX MiApo3/aimiB (i,
BI/IIIIEHB, TIpe/ICTAaBHUITR) baHKy, 3aTBEP/UKEHHS 1X CTATYTIiB Ta MOJIOKEHB;

(12) npuiiHsarTs piteHHs 11po 0OpaHHs (3aMiHy) JIENO3UTapHO] YCTaHOBH Ta/ab0 KIIipHHIOBOT
YCTAHOBH Ta 3aTBEPDKEHHS YMOB JIOFOBOPY, IO YKJIAJIA€TbCS 3 HEH, BCTAHOBJIIEHHS PO3MIpY
OIJIATH TIOCIIYT;

(13) npuitasrrst pimeHHs npo oOpaHHs OIliHIOBaua MaiiHa baHKy Ta 3aTBEp/UKEHHS YMOB
JIOrOBOPY, 1110 YKJIaJaTHMETHCSI 3 HUM, BCTAHOBJICHHS PO3MIpy OIUIATH HOTO MOCIYT;

(14) Busnauenus (oOpauns) ayautopa (ayautopcbkoi ¢ipmu) banky mis mpoBeneHHS
30BHILIHBOTO ayIUTy (ayJUTOPCHKOI TMEpEeBIpKH) 3a pe3yJsibTaTaMH MOTOYHOTO Ta/abo MHHYIOTO
(MUHYTHX) pOKY (pOKIB), 3aTBep/DKEHHS YMOB JOroBOpy, 110 OyJe yKiIaJaTHcs 3 HHUM (HEIO),
BCTAHOBJICHHS po3Mipy omuiaTu Horo (i1) nociyr;

(15) posrisim BUCHOBKY 30BHIIHLOrO ayaury baHky Ta miIroToBKa peKoMeHariit
3aranpuHuM 300pam akiioHepis (eAMHOMY akiiioHepy) banky Juis NpUHHATTS pilleHHS 1[0J10 HBOTO;

(16) mnpusHavenus (0OpaHHs) Ta NPHIIHHEHHS [NOBHOBAYKEHD, BiAKIHKAHHSA, BiICTOPOHEHHS
["onoBu Ta uneniB IlpaBninus banky 3riiHO 3 YHHHUM 3aKOHOJIABCTBOM Y KpaiHH;



(17) sarBep/UKEHHS YMOB IHBIIBHO-IPABOBHX, TPYAOBMX JOrOBOPIB (KOHTPAKTIB), IO
YKIajawTbes 3 wieHamu [IpaBiiHHS, BCTAHOBJIGHHS PO3MIpYy IX BHHATOPOAH, y TOMY 4YHCII
320X04yBaJILHUX Ta KOMIICHCAIIHHIX BHILIAT;

(18) s3nilicHeHHs KOHTpPOIIO 3a AisuibHicTIO [IpaBminmns banky, BHeceHHs npono3uiiit mozo i
BJIOCKOHAJICHHS;

(19) 3abesneyenHst (YHKI[IOHYBAHHS CHCTEMH BHYTPIIIHBOTO KOHTPOMIO bBaHKy Ta
KOHTPOJIIO 3a 11 €()EeKTHBHICTIO;

(20) npusHavenus (oOpaHHS) Ta 3BUIBHEHHS (BIAKJIMKAHHS, BiJCTOPOHEHHS, IPHUITHHCHHS
IOBHOB&XEHE) KEPIBHUKA I11IPO3/1i/Ty BHYTPIIIHBOTO ay/HTY (BHYTPIlIHBOrO ayauTopa) banky;

(21) posruisiz 3BiTIB PO TIEPEBipKH, IIPOBE/IEH] MIAPO31NIOM BHYTPILIHBOTO aYIHTY;

(22) Bu3HAYEHHA MOPSKY POOOTH T IUIAHIB MiAPO3/iTY BHYTPIIHEOTO ay/IMTY Ta KOHTPOJIb
3a HOro JMisUIbHICTIO;

(23) mocriHMH pO3ryIAA HA CBOIX 3acifaHHAX 3BITIB NPO CTaH CHCTEMH BHYTPIITHBOTO
ayJuTy Ta MiJArOTOBKA PEKOMEHMANiil OO0 MiIBHINCHHS e(EKTHBHOCTI CHCTEMH BHYTPIIIHLOTO
ayIuTy;

(24) oOpanns Ta BifKIMKaHHs (MPHIMHEHHsS MOBHOBaXKeHb) KopropaTHBHOro cekperapst
Cityx0u  KopmopaTHBHOTO cekperapst Ta 3arBepukenns [lonoxkenns npo Kopnopatusaoro
cexkperaps Ciry:xOH KOPIOPaTHBHOIO CeKpeTapsi, BHECEHHS 3MiH JI0 HhOTO;

(25) oOpanns Ta BigKIMKaHHS (IPHIHHEHHS [OBHOBAXEHbL) HadaabHuka Ciyx6u
KOMIUTAEHC-KOHTPOJIKO Ta 3aTBepkeHHS llonoxkenns mnpo Ciyx0y KOMIIIA€HC-KOHTPOIIIO,
BHECCHHS 3MiH JI0 HBOIO;

(26) 3aTBep/KEHHS] BHYTPILIHIX NOJIOXKEHb, SKHMH PETYJIIOETHCS JUSUIBHICTH BaHky, Kpim
THX, SIKI BiJIHECEHI J0 BHKIIOYHOI KOMIIETEHIiT 3araibuux 300piB akIioHePiB (€MHOTO aKIlioHepa)
banky, 1 Tux, ski pimennsM Harusioroi paju Banky nepenmani i 3arBepmkenns [Ipasiminmsm
baHnky;

(27) s3aTBepIKeHHs BHYTPIIIHIX IMOJOXKEHb, IO PETIAMEHTYIOTH MisUIGHICTH CTPYKTYPHHUX
mizpo3ainis banky;

(28) Bu3HaueHHs opraHizauiiinoi cTpykTypu baHky, y TOMY YHCI MiAPO3/LLY BHY TPILIIHBOTIO
ayaAnTy;

(29) Bu3HAuEHHS KpeAMTHOT OJITHKH BaHKy;

(30) 3arBepmKeHHs MOPSAKY 31HCHEHHS OIepalliii 3 OB'13aHUMH 3 bankoMm ocobamu;

(31) mpuiHATTS pilIEHHS 0OpPO TIPOBEACHHS (CKIMKAHHS) YEProBHX Ta [03a4€PrOBHX
3aranbHux 300piB akmioHepiB banky Ha BHMoOry akitionepi abo IlpaBiiHHs, B IHIIMX BHIIaJKax,
BCTaHOBIEHUX IMM CratyToM a0 YMHHHM 3aKOHOJABCTBOM YKpaiHH; MiATOTOBKA MOPSJIKY
JIeHHOTO 3arajpHHX 300piB axiioHepiB baHKy, NPUIHSTTS PILIEHHS HPO JaTy IX MPOBEICHHS Ta
PO BKIIOYEHHS NPOINO3MILHA /10 MOPSIKY ACHHOIO, KpiM CKIMKAaHHS aKI[iOHepaMH I103a4eproBHX
3aransHux 300piB  akiioHepiB banky, cximkaHHs 3aranbHEX 300piB  akiioHepiB baHky,
TNOBIJIOMJIEHHS] IIPO IPOBEJeHHs 3aralbHuxX 300piB akmionepis banky BiAMOBIAHO 10 YMHHOIO
3aKOHO/IaBCTBA Y KpaiHu, (OopMyBaHHS THMUYACOBOT JIIYMIIBHOT KOMICIT Y pa3i CKIMKaHHs 3arajibHUX
300piB akiionepiB banky Harmsmoeoro pamoro Badky; mijiroToBKa NpOMO3MIN 3 NHTaHb, IO
BHHOCATBCS Ha 3araibHi 300pH akuioHepis (eauHoMy akiiioneposi) banky;

(32) Bu3HAUEHHS Mepesliky BiOMOCTeH, 1m0 € KOH(QIAeHIIHHUMH, & TAKOK BCTAHOBJIEHHS
HOPSIZIKY AOCTYIY 10 Konginenuiinoi indopmartii;

(33) s3pmiiicHeHHS KOHTPOJIIO 33 CBO€YACHICTIO HajaHHs (onyOmikyBaHHsi) Bankom
JnocToBipHOT iHMOpMaIi 1mo0 HOro JisUIBHOCTI 3TiJIHO 3 YHHHHM 3aKOHOJABCTBOM Y KpalHH,
ony0mnikyBanHs bankom iHdopmartii npo npuHIHIK (KOJIEKC) KOPIMOPAaTHBHOTO yIpaBliHHs baHky;

(34) KOHTpOIb 3a YCYHEHHsIM He/OJIIKIB, BHsiBIeHMX HarlionanbHum OaHkoM VYkpaiHu Ta
IHIIMMH OpraHam¥ JIep)KaBHOI BJIajyM Ta YIPABJIHHSI, 110 B MEXKaX KOMIIETEHIl 31ilCHIOI0TH
Harsi 3a JisUIbHICTIO BaHKy, 1MiIpo3/ijioM BHYTPIIIIHBOTO ayIuTy Ta (ayAHUTOPOM) ayAHTOPCHKOKO
(ipmoro, 3a pe3yJibTaTaMi IPOBEICHHS 30BHIIIHLOTO aYIHTY.



2. CKJIAJL HATJISITOBOI PAJIM AT «BTA BAHK», if POBOYI OPIAHU TA
MNIA3BITHI CTPYKTYPHI NIJIPO3 1IN
Ha migcrasi pimens emuHoro akmionepa bamky Bim 25.04.2018 Tta 10.12.2019 6ys
chopmosanuii HactynHuit ckiax Harmsiosoi pamu AT « 5TA BAHK», ununmii npotsirom 2020:
I'onosa Harnsiosoi pajin Banky Myxamen-PaximoB Anibex ¥YpazoBuu

Unenu Harnsnosoi panu banky Typcynos Apaii KynaiiGeprenoBuy
Hyrames Caxinmkan MallikoBay
16paeB Anmac Kam3iHoBH9(He3aneKHuH YieH)
bekeneB Timyp MyxtapoBuu (He3aleKHHI 4ieH)
TantycoB Pinat AnjameBuy (He3aaexHHH dieH)

Iporsarom 2020 poky 3min y cknani Harnmsmnosoi pajn Banky ne 0yJio.
Ckuaag Harasposol pagu banky cranom na 31.12.2020 poky:

Myxamen-Paximon TypcyHos Jyrames
Aulibex Ypazosuu Apaii Kynaiiéeprenosuy Caxisnbikan MasikoBuy
TI'onosa Haznsioo6oi paou ynen Haznsoosoi paou wien Haznadoeoi paou

bexenen Tanrycos Pinat Anramesny  I6paeB Anmac Kamzinosuu
Timyp MyxTapoBuy Heszanesicnuil wien Haensgooeoi  nesanedicnuii wien Hazasnoosoi
He3aNeHCHUL YleH paou paou

Haeznsooeoi paou

BpaxoByroun po3mip, ocoOIMBOCTI AIsIBHOCTI, Xapaktep Ta o0csar 0aHKIBCHKHX Ta 1HIIMX
(inancoBux nociyr, Harnamosoro pagoio banky cranom wa 31.12.2020 pillieHHs PO CTBOPEHHS
BI/IMOBI/IHMX KOMITETIiB He TNPHMMAINCh, 1[0 B CBOK 4Yepry BiJIOBilac BHUMOTaM YHHHOTO
3aKOHOJIaBCTBA Y KpaiHH.



Binnosinno 0 oprauizauiiinoi crpykrypu Banky (BusHaueHoi pimennsm Harmsnosoi paju
AT «bTA BAHK» Bin 23.11.2020) cranom Ha 31.12.2020, Harmsjosiit paxi Banky migsBiThi Ta
I INOPSAIKOBAH] HACTYIIHI CTPYKTYPHI MiZIpO3/IiH Ta MOCcaioBi 0co6H:

HarnspaoBa pana

Cayxba f Cayx6a ! Cayxba Cayxba
BHYTPIlIHLOTO | yIpaBiHHA ‘ KOMILJIACHC- f KOpnopaTHBHOI'O
ayauTy j PH3HKAMH | KOHTPOJII0 : LeKpeTApH

Binnosiganeuuii
npauiBHHK 32 NPOBEJEHHSs
(hiHaAHCOBOr0 MOHITOPHHTY

3. IPOHEAYPH, IO 3ACTOCOBYIOTBHCSI HATJVISIZOBOIO PAJIOIO AT
«BTA BAHK» [IPU IPUUHSITTI PINIEHB. OCHOBHI PIINEHHS, [TIPUMHSTI
HATJIAAOBOIO PAZIOIO AT «bTA BAHK» B 2020 POILII

Opranizaniiinoro  ¢opmoro pobori Harmsmosoi pamgum banky e 3acijganus, ski MOXyTh
IIPOBOJIUTHCS Y (hOpMi:

- CIIJIBHOI IPUCYTHOCTI wieHiB HarmsiioBol pajin banky

- 3a04YHOI'0 TOJIOCYBAHHS (OIIUTYBaHHS).

3aciJaHHs IPOBOSTECS 38 HEOOXIAHICTIO, ajle He Pijlle 0JHOTO pasy Ha KBapTall. 3acilaHHs
HaruisioBoi panu banky € nmpaBoMo4HuM, SIKIIO B HBOMY Oepe y4acTh OiJibliie TOJIOBHHH 11 CKIIay.

Y pasi 10cTPOKOBOrO MPHITHHEHHS MOBHOBAXKEHE 0JHOT0 abo jJekinbkox unenis Harnsosoi
panu banky Ta 0 obpanus Behoro ckiany Harmsosoi paam Banky 3acimanas HarnsimoBol paju
BaHKy € NpaBOMOYHHMMHE [UIsi BHPILIEHHS [HTaHb BIANOBIAHO 10 11 KOMIETEHII 3a YMOBH, IO
KinbKicTh wieHiB HarnsnoBoi pamu Badky, MOBHOBaXKeHHsI SIKMX JICHI, CTaHOBHTHL Oi/blie
IIOJIOBUHHU 11 CKIIamy.

Pimenns HarmsmoBol pagu Banky npuitMaroThest IpocTor OUIBIIICTIO TOJOCIB MPUCYTHIX HA
3acijanHi yieHiB Harnsnosoi pagu banky.

ITin yac ronocyBanHs (HezanexHo Bij Gpopmu npoBeeHHs 3acijanns) ['osoBa Ta KOXKHUH 3
uneniB Harmsamosoi paam bBanky marooTh omuH rojoc. Y BHIEAKY pPIBHOCTI TOJIOCIB UJIEHIB
Harnsnosoi paqu banky, npaBo BupitianisHoro rojocy Haaexuts ['onosi Harnsnosol paau banky.
3a HasgBHOCTI Y oJHOro 3 wieHiB HarmsmoBoil pamu banky «ocobmuBoi aymku» abo HE3rogu 3
pimennsM Harysiosoi paju banky 3 TOro 4m iHIIOro MHTAHHS MOPAAKY ACHHOTO 3aCiJlaHusl, Mpo
1€ 3a3Ha4YacThes B NPOTOKOJI 3aciganns Harnsmosoi paau banky.

V pasi npuiinsarrs Harnsmosoro pamoro banky pillieHHS Ipo BUMHEHHS BaHKOM mpaBodunHY,
[I0JI0 BYMHEHHS SKOTO € 3aiHTepecoBaHicTh, wiend HarnsmoBol pamu  bauky, sxi €
3aiHTEPECOBAHUMHU 0CO0aMH, HE MAIOThH TIPaBa roJocy.

lonocyBannst ma 3acimannsx Harmsyosol paam Banky 3 nurtanb HOpSIKY JIEHHOTO €
BIJAKPUTHM.

IIporsrom 2020 poky Oysno mposeneno 39 3aounux 3acimanns Harmsmosol pamu AT «bTA
BAHK», B sixux npuiiManu y4acts Bei jitodi wienn Harnsiorol pajm AT « BTA BAHK.



Hpotsirom 2020 poxy Harnsnosoro panoro banky Gyt posrisiHyTi y T.4. Taki MTHTAHHSL:
L]ooo peanizayii ocnognux nanpsamie dianvrnocmi banxy:

> 3aTBepIUKeHHS Bisnec-mnany possutky Banky na 2020 p.;

» 3aTBepiuKeHHs Brojukery Banky ma 2020 p.;

» mono yknanenHs AT «BTA BAHK» JIOTOBOPiB, 3 METOK BperyJioBaHHs MpobieMHol
3a00proBaHOCTI/IOrOBIPHHX BiZIHOCHH 3 KJTIEHTAMH Ta KOHTPAreHTAM..

LJooo kopnopamusnozo ynpaeninnua:

» 3atsep/ikennst [nany 3acinans Harnsiosoi panu banky na 2020 pik;

» NpPOBElEHHs OLiHKM edexTuBHOCTI Ta sKocTi poGoru CiykOH BHYTPINIHBOTO AYHTY
banky 3a pesyneraramu pisuibnocti 8 2019 pou;

» 1po 3aTBep/uKeHHs [lmany npoBe/ieHHs ayMTOPCHKUX TIEPEBipOK Ta iHIIHX JOKYMEHTIB,
o0 AisnbHocTi CitysxOu BHY Tpiliboro ayurty banky;

» sareepukeHHs Matpuii npodino Harnsnosoi paau Bauky;

» pO3MIA[ pPe3yNbTaTiB IPOBEJCHHS NEPEBIPKH  BiNOBIAHOCTI KepiBHMKIB banky Ta
KEPIBHHKA I1/IPO3/IiJTy BHYTPIlTHBOIO ay/IMTy BCTAHOBICHHM 3aKOHO/ABCTBOM YKpaiHH BHMOTaM;

» nposenenns ouinku pobotH Harmsiiosoi pajm Banky Ta caMOOLIHKH ed)eKTHBHOCTI
poboTu 1 WiIEHiB, PO3MIs] Pe3yJNbTATIB OLIHKH/CAMOOIIHKH, 3aTBEPIKEHHS 3BiTY PO OIIHKY
pobotu Harnanosoi paau Bauky 3a 2019 pik;

» TPOBEJEHHS OIIHKH pPoOOTH IlpaBininag  banky, po3risi pesyjbTariB  OLIHKH,
3aTBEPIDKEHHS 3BITY Ipo OIIHKY pobotu [Tpasninns Banky 3a 2019 pik;

» 3aTBep/UKeHHs] BIO/DKETIB Mifpo3AiiiB ynpaBmiHHS pU3MKAMM, BHYTPIIIHBOTO ayJHTy Ta
KOMIIJTAEHC-KOHTPOJIIO banky; BcTaHOBIIEHHS JTiMITIB MOBHOBaXKeHD | IpaBiinus Banky.

Kaopogi numanns:

> TIPOJIOBKEHHS CTPOKY IOBHOBaXEHb 3acTynHuKa ['onosu [Ipasninns Banky;

> II0TOJIKEHHSI CIIMCKY TIPalliBHUKIB, SKi CKIIaJaloTh KaapoBHil pe3eps Ha nocaau 1 010BH Ta
wieniB [lpaBiinas banky Ta KepiBHHUKIB CTPYKTYPHHX IiPO3/iJiB, sAKi MiANOPSIIKOBYIOTECS Ta
ni3BiTHI Harmsimosiii paji Banky;

» 3aTBEP/KEHHS 3MiH JI0 IITATHOTO PO3MKCY CTPYKTYPHHX IAPO3MALTIB, MiANOpSIKOBAHNUX
Harnanogiit pai.

1000 30ilicnenna ynpasninna puzukami ma eHympiuiHb020 KOHMPOIO:

» po3risaA Ta 3aTBEP/PKCHHS BHYTPIIUHIX JOKYMEHTiB BaHKy 3 IHTaHb YIpaBIiHHS
PH3HKAMH,

» PO3rIS] Ta 3aTBEP/KEHHS! BHYTPINIHIX JOKYMEHTIB BaHky mojo oprasizamii cucteMmu
BHYTPIIIHBOTO KOHTPOJIO B BaHky.

IJooo po3zznady 3eéimuocmi:

» posrnaj nepioanunoi 3BitHOCTI [IpaBninus Banky npo Bukonanns Bromxery Ta bizmec-
IIIaHy po3BUTKY banky: nonepenniit posrisiy 3sity kepiBuunTsa (3BiTy npo ynpasiings) banky 3a
2019 pixk;

» PO3IiIA Ta 3aTBepUKeHHs piuHoi indopmarti npo emitenta AT «BTA BAHK» 3a 2019
pik;

» posrysaA Ta/abo 3aTBEP/UKEHHS TEPIOAMYHMX 3BITIB MiJPO3ily BHYTPIIHHOTO AyIHTY
Banky, B T.4. ipo po6oTy 3a 3BiTHHUII Epio]] Ta PO NPOBE/IEH] IIEPERIPKH;

» po3ris] Ta/abo 3aTBepIKEHHS MEPIOMYHUX 3BIiTIB MiAPO3/iTy KOMILIACHC-KOHTPOIIO, B
T.4. PO poOOTY 3a 3BITHHI MEPio Ta PO MPOBE/IEH] MepeBipKU, PIYHOTO 3BiTY KOMIUIacHe 3a 2019
3a pe3ybTaraMd NPOBEICHHsA OIIHKH PIBHSI KOMIUIAEHC, 3BiTY MpO 3asBleHi/BusBIeHI B BaHky
BHUIAJIKH KOH(IiKTY iHTepeciB mpotsirom 2019 poky;

» PO3IJIAJl MEPiOIMYHUX 3BITIB PO CTAH CHCTEMH YIPaBJIiHHs pU3MKaMu B BaHKy, a Takox
PO piBEHE BIUIMBY PH3HKIB Ha BaHk Ta ix uHaMiKy;

» PO3IIIsL NEPIOJIMYHHUX 3BITIB MO0 yIpaBiiHHs NPOOJIEMHUMH aKTHBAMM [P0 BUKOHAHHS
OmneparuBHoro rmiany peanizanii Ctpaterii ynpasiiHHs npoOJeMHMMHM aKTMBAMM Ta IIPO
poBejieHy poOoTy 1o IpodJieMHHUM akTHBaM B BaHky;



» posrnsil mepiofHYHHX 3BiTiB 1po poGory Kopmopatusnoro cekperaps CiyxOn
KOPIOPaTHBHOIO CeKpeTaps baHky.

HarnsmoBoro pajoro baHky B MexaxX BH3HAUCHO! KOMIIETEHILT, NpuiiManuch i iHmi
piieHHs, HeoOXiHi U1t 3a0e3nedeHns AisanpHOCTI Banky, a came 1110710:

» HaJlaHHs 3rOJM Ha BYHHEHHs 3HAYHMX MPABOYMHIB, 30KpEMa 3 PO3MIIIEHHS THMYACOBO
BUIbHHX KOIUTIB B IETO3UTHI cepTu(ikatn Hamionansnoro 6anky Ykpainu;

» BU3HAUCHHs (3aTBEP/PKEHHS) opraizaniiinoi crpykrypu banky;

» TIPOBEJIEHHS KOHKYPCY 3 BiI0OpY Cy0 €KTIB ay IMTOPCHKOT MSIIBHOCTI JUIsl HAJIaHHS TTOCITYT
3 000B’A3K0BOTrO ayIHTY (hiHAHCOBOI 3BITHOCTI BaHKy Ta 3aTBEp/HKEHHS KOHKYPCHOT JOKyMEHTAIi1;

» 3aTBEP/UKEHHS] YMOB JIOTOBOPY PO HAJIAHHS Ay IMTOPCHKUX MOCIYT;

» BU3HaueHHs (oOpanHs) ayjauropa (ayauropchkoi ¢ipmu) bBamky Juisi npoBeneHHS
30BHIIIHBOTO ayIUTY (ayAHTOPCHKOI epeBipku) piunoi (inancosoi 3sitHocTi Banky 3a 2019 pik;

» oOpanns ONiHIOBa4iB MaiiHa baHKy, BCTAHOBJEHHS PO3MIpY OIUIATH iX MOCIYr Ta
3aTBEPIKCHHS YMOB JIOI'OBODPIB, AKi OyAyTh YKIIAAaTHCh 3 HUMH;

> 3aTBEPDKEHHS] BHYTPINIHIX JIOKYMEHTIB 3 METOIO aKTyalisallii HOpMaTHBHO-TIPaBOBOT 6a3u
banky Ta mpuBelieHHs i y BIANOBINHICTE O TOJOXEHH HOPMATUBHO-IIPABOBUX AaKTiB
Hamonanenoro 6anky Ykpainu;

» 3aTBEP/UKCHHSA BHYTPILIHIX I0JI0XKEHb, IO PErJaMEHTYIOTh JUsUIbHICTh CTPYKTYPHHX
mizpo3ainiB banky Ta CTpyKTYpHHX NiAPO3AUIB BiIineHb bBaHKy, 3aTBEpIMKEHHS I110Ca0BHX
IHCTPYKIiH KEepiBHUKIB CTPYKTYPHHX MiApo3ainis bauky, nixnopsakosanux Harnsnosiii pai.

HarnanoBoio panoio baHky He po3risganinch MUTAHHA Ta HEe NPUHMAIHMCH pIilIEHHS MPO:
NpoJaK aKIlii, paHile BUKyIUleHUX bankoM; po3minierns bankoM iHIIMX BIACHMX LIHHMX Tanepin
(xpim akiiif); yuacts baHky B rpymax; Bigcropouenus ['onosu un wiena [IpaBninusg Bin 3ailicHeHHS
NOBHOBAXEHb Ta IPU3HAYCHHSA OCOOH, sika Oy/ie THMYAcoBO 3JIIHCHIOBATH MOBHOBaXeHHs [ omoBu
ITpasiiiHHs; 3acHYBaHHS IHITHX IOPHJIHYHUX OCIO.

4. KOH®JIIKT IHTEPECIB

Harnsnosa pana banky 3000B’s3aHa BXXHBATH 3aXo[d Ui 3aro0iraHHs BUHHKHEHHSI
koH(IKTIB iHTepeciB B bauky Ta cripusiti ix BperyoBanHioo. Harusiiosa pajga Banky 30608’ 3ana
nopijomaatH Hanionansuuit 0Gank Ykpaiuu 1po KOH(JIIKTH iHTEpeciB, 0 BUHHKAIOTHL B BaHky.
ITpotsarom 2020 poky koHpuikTiB iHTepeciB B BaHKy He BHHHKAIIO.

Sk opram, Axui 3JIACHIOE 3axMCT mpaB akuionepiB, Harmsmoa pama bamky BinmzHauae
BiZICYTHICTb (DaKTIB IOpYyILIEHL IpaB aKIiOHEpIB Ta 3BEPHEHB AKIIOHEPIB 10 OPraHiB YIPaBIIiHH:A
banky 1mo10 Takux nopyiieHs.

5. OHIHKA POBOTH HATJISITOBOI PAJIU AT «BTA BAHK»

Ha mincrasi pimenns Harnsiosoi paan Banky Oyia nposesnena ouninka podotu Harmsmosol
pamn AT «bTA BAHK» Tta camooninka edekrrBHocTi pobotu wieHiB Harnsmosoi pamu AT «bBTA
BAHK» 3a 2020 musixom ankeryBanHs. [lim yac mpoBeleHHS OIHKH pOOOTH Ta CaMOOI[HKH
eexruBHOCTI pobotn wneniB Harmsmosoi pamin AT «bTA BAHK» 1o Bimoma Oyinu npuitusTi
pesynbTaTH IpoBelieHOT bBaHKOM repeBipkHM BiAMOBIAHOCTI KepiBHHMKIB banky Ta KepiBHHKA
MiJPO3/Iiy BHYTPILIHBOIO ayUTy BCTAHOBJICHHM 3aKOHOJABCTBOM YKpaiHH BHMOTaM, BiNOBIJHO
Jo sxkux l'oyjoa Ta wnenn HarnmsmoBoi pagu baHky BiANOBIJAIOTH BCTAHOBIEHHM YHHHUM
3aKOHO/JIABCTBOM YKpaiHu KBaTi(ikalifHUM BHMOraMm, a HE3aJeKHI YJIEHH - BHMOTaM II0JI0
HE3AJIEHKHOCTI.

3a miAcyMKaMH pO3IJIsiy pe3ylbrariB mpoBejeHol oninku Harnsmororo pagoro Banky Gyiio
3aTBEp/UKEHO 3BIT mpo owiHky poboru Harmsmoroi paau AT «BTA BAHK» 3a 2020 pik, a Takox
HACTYIHI pe3ynbTatd ouinkd pobotu HarmsyoBoi pamn AT «BTA BAHK» Ta camoorninku
edeKTHBHOCTI poOOTH 11 YieHiB:

— CcKnaa Ta crpykrypa HarmsijioBoi paau BiamoBizae BHMOraM YHHHOTO 3aKOHOIABCTBA
Yxpainu, aisneHicts HarmsimoBoi paam, sik KoJerialbHOro opraHy 3iHCHIOETbCs BiJIMIHHO, Ha
BHCOKOMY DIBHI, 1110 103BOJIsic 3a0e3neuntH epeKTHBHY poOOTy pajiu;

— mocTaBieH] i Ta (QyHKII] BHKOHYIOThCs HarisoBoio pajgoio BiIMIHHO, Ha BHCOKOMY
piBHi;



— HesalexHi 4ienn HarmsanoBoi paju BiANMOBIiIAIOTH BMMOTaM YMHHOTO 3aKOHOIABCTBA
YKpainy 1070 He3aJIeKHOCTI Ta 3iHCHIOBAHA HUMH JiSUILHICTD 3a0e3neuye MPUIHATTS Panoro
pillieHb, CIPAMOBAHUX HA 3aXMCT iHTepeciB BaHKy, HOro BKIAIHHUKIB Ta KpEIUTOPIB;

— JisibHicTs omosu Harnsnosoi pamm 3ificHIOETbCsS BiaMiHHO, HA BHCOKOMY PiBHi, IO
A03BoJIsiE 3a0e31eunTH 11 edpexTuBHy podoTY.

— PIBEHb KOMIETEHTHOCTI KOXKHOro 3 wieniB Harsmosoi paam € jgocratHiM Ta 3abe3neuye
e(beKTUBHE BHKOHAHHS HUMM CBOIX (DyHKIIiH Ta 3aBJaHb, a TAKOK TOCTABICHHX nepeja HarnsgoBoro
paoro Lijel;

— piBEHb MiJIFOTOBKH IO 3aCi/laHb Ta peryIapHicTh yyacTi B 3acizanusx Harmsgosol paau €
JIOCTATHIM JUISl IPUHHSITTS PE3yIbTATHBHAX PillleHb;

— 3/1iliCHEHHs OKpeMHMH WwieHamu Harnsinosoi panu inmoi (kpim dyuxiit wiena Harnsinosoi
pamu banky) pisuibHOCTI 3a0e3nedye HasBHICTH y HMX JIOCTATHBOI KiBKOCTI 4acy, a TaKOK
OTPUMAHHS JI0JIATKOBUX TIPO(eCiHHUX 3HAHD Ta JOCBi/ly, HEOOXIMHUX 11l e)eKTHBHOTO BUKOHAHHS
CBOIX (DYHKILIH.

3a mijacymMKamu po3risily pesyJibTariB  OUiHKH, po6OTAa KOXKHOIO OKPEeMOro  uieHa
HarnsioBoi paau ta pajgu B 1miioMy Bu3HaHa e()eKTUBHOIO.

6. BUKOHAHHSA HATJISITOBOIO PAJIOIO ITOCTABJIEHUX LIIJIEV TA
AAJIBHICTD HATJISIAOBOI PAJIH, IO 3YMOBHJIA 3MIHU Y ®IHAHCOBO-
IrOCNOJAPCBKIN JISIJIBHOCTI BAHKY

llporsirom 2020 poky Bank npoJIoBxyBaB 3/1iliCHIOBATH OCHOBHI BH/IM AiSUTEHOCTI, BU3HAYEH]
Cratyrom AT «BTA BAHK», 3 ypaxyBanHsM OCHOBHHX HAIPSMKIB JisUIbHOCTI, BU3HAYCHHX HA
2018 — 2020, a came:

v' HanauHs OGaHKIBCBKHX, IHIIHX (pIHAHCOBMX TOCIYT  BIJUIOBIHO 110 HAZaHHUX
Hanionanenum Gankom Ykpainu ninensiit, 103B0JB i IPOBEACHHS iHINOT JiSUIBHOCTI B HOPSIJIKY,
nepe10aueHOMY YHHHHM 3aKOHOJABCTBOM Y KpaiHH.

v’ IlinBuieHHs epeKTUBHOCTI (YHKIIIOHYBAHHS CHCTEMH PH3HK-MEHEKMEHTY.

v’ Peanisauist HepyXoMocTi, mo 3HaxoauTsest y Biaacuocti AT « BTA BAHK».

v' 3menmenHst  abcomotHoro  3Hauemns NPL  (menpargoroui KPEIUTH)  LUISIXOM
BIANPALOBaHHs MPOOIEMHOr0 GalaHCOBOTO KPEAMTHOrO NOPTHEmo Ta poboTa 3 MOralleHHS
3aMIIKIB NPoOIeMHOT 3a00proBanoCTi.

v' Po3MillleHHsl BUIBHHX TpONIOBUX KOINTIB B OE3PH3HKOBI AKTHBM, B T.4., ale He
OOMEIKYIOUHCh, Jeno3uTHI cepTH(ikatn HauionamsHoro 6anky Ykpainu, obmiramii BHyTpilHbOT
nepkaBHol o3uky (OBJIIT) abo B akTHBH 3 HU3LKMM pPiBHEM PH3HKY.

IIporsirom 3gitHoro poky Harmsmosoro panoro bamky Ha mocTiitmilt ocHOBi mpuitmaucs
pillleHHsl, HANpaBleHi Ha IJBHINCHHS c(EeKTUBHOCTI (YHKIIOHYBAHHS CHCTEMH YIIPABIIHHS
PU3MKAMH, B.T.4. YNPABIiHHA KOMIUIACHC-DH3MKAMH, OPraHi3aiilo Npolecy yIpaBIiHHS
npobieManmu  aktusamu. Kpim Toro, HarusiioBa paga B MeskaX MOBHOBAKEHD, BH3HAUCHHX
3aKoHOZABCTBOM, Craryrom Ta llonoxennsim nipo Harnsimosy pasy 3jiiicHioBaza ¢BOIO MisTBHICTB
3 METOIO 3a0e3leyeHHs JOCSATHEHHs: BaHKOM cTparteriunux Iijed 3 ypaXyBaHHSM BH3HAUEHHX
OCHOBHHMX HampsimiB JisibHocTi banky na 2018-2020 poxn. Tak, nporsarom 2020 poky Harmisiooto
panoro Oyjio NpHHHATO psa pillleHb, peamizalis AKHX y T.4. 3yMOBHJIA 3HAYHE 3MEHIIEHHS
abcomntoTHOro 3naueHHs NPL na 99% aGo 435,3 Min rpH, a Takosk oTpuManHS BaHKOM j10x0/1y 3a
OmepaiisiMu 3 LIHHAMH TalepamMd y cyMi, mo Ha 6% NepeBHIMIA 3allIaHOBAHMH GO/UKETHHI
[IOKA3HHK.

B nopansmomy Harnsiiosa pana mpojomxkysartuMe poGoTy 3 KoopuuHariii aiii TIpapiinms
banky suisi 1ofanboro BpoBaKeHHs 3aX04iB 3 METOIO NOJIiMIIeHHs PiHaHCOBOTO cTaHy BaHKY,
KOHTPOJIIO 33 OpraHi3alieio HaJeKHOTO BUKOHAHHS 3000B’513aHb baHKy, a TakoX BJOCKOHAJICHHS

I'onoBa
Harnsposoi pagu AT «BTA



